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The Challenge
In Romania there are 3.9 million farm holdings, the majority of which are family farms.[footnoteRef:1] Agriculture makes up roughly 5% of the GDP in the country, yet represents 29% of employment where many farmers practice subsistence agriculture. In 2010, applications for agricultural subsidies were made available online and the majority of farmers who began to apply for these subsidies did so at local offices of the Agriculture, Payments and Interventions Agency (APIA), which is coordinated by the Ministry of Agriculture and has web access.  In 2011, Marcel Chiranov, the Impact Assessment Manager for the Biblionet library development project, decided to talk with farmers about the online application process in order to identify opportunities to improve the program.[footnoteRef:2] [1:  http://ec.europa.eu/agriculture/consultations/family-farming/contributions/adept_en.pdf]  [2:  “Biblionet is a five-year endeavor that aims to assist Romanian public libraries in better serving their communities through a nation-wide system affording training, computers and free internet access. Through a partnership between IREX, the National Association of Public Libraries and Librarians, local and national governments, and libraries through the country; the Biblionet program helps to foster the development of a modern public library system in Romania as a step towards improving the socio-economic conditions of its citizens.” (http://conference.ifla.org/past-wlic/2011/124-baran-en.pdf)] 


The Use of Impact Measurement
The Impact Assessment Manager conducted in-person interviews with a diverse array of farmers to talk with them about the process of obtaining subsidies. He found that farmers were travelling up to five days outside of their locality and paying up to $30 USD in transportation costs to get to the APIA local offices to complete the online applications. Given the practice of subsistence agriculture for many farmers, the time and cost was a detriment to their productivity and represented a sizeable financial cost. The Impact Assessment Manager decided to take this data and build a partnership between the APIA and public libraries in order to make the subsidy application process easier for farmers.

The Outcome
In the first year of the partnership, 17,000 farmers filled in applications for agricultural subsidies at their local public library and the total value of the subsidies obtained reached $26 million. On average, the farmers saved two days in travel time by filling in the applications at the public library (though some saved as many as five days), which equaled total savings of 34,000 days throughout the country. With the reclaimed time, farmers were able to use the two days for field work, or were simply not forced to use their vacation days from their permanent job to make the trip to the local APIA offices. The total savings in transportation costs throughout the country came to $200,000 in 2011.   

Between 2011 and 2014, Romanian public libraries helped over 116,000 farmers submit applications for farming subsidies reaching $205 million. More than 230,000 working days were saved due to the fact that farmers filled out the applications in their hometown or very close to home.  With 200 working days in a year, this covers a staggering 1,150 years. The total amount saved in transportation costs was $1.25 million.  

The success of the APIA and public libraries partnership yielded a variety of benefits to local and national stakeholders. Town mayors benefited from increased approval from their constituencies, the Agriculture Department benefited from progress toward its development agenda, libraries benefited from community members developing a deeper understanding of their value, and farmers benefited from the increased receipt of subsidies.


