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 14. Building and Sustaining Library Partnerships
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	Expected outcome

Participants will think beyond traditional library partners and be open to exploring new and different library partnership opportunities that will support library advocacy. Participants will consider their circle of influence and learn how it can lead to library partnership opportunities.
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Expected timing

80 minutes


	SESSION OVERVIEW

This session consists of a series of interactive activities that reinforce the importance of partnerships and demonstrate how to build and support library partnerships. Participants will gain the valuable skills needed to establish new library relationships, as well as extend and strengthen current partnerships. 
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Materials

Flip chart or white board

Connection Tree 
Advocacy Action Plan Workbook

Key Partnership Questions
Identifying Partnership Opportunities: Case Study

Partnership Assessment Survey

Building and Sustaining Library Partnerships Reminders & Tips

Session Feedback Form (optional)


	LEARNING OBJECTIVES

The participants will:
· Understand that sustaining existing library relationships and building new ones is essential to the long-term stability of the library.

· Learn how to identify potential partners.
· Identify the steps they need to take to build successful partnerships.

· Learn practical tips for sustaining long-term partnerships for the library.
· Identify at least two new potential partnership opportunities to explore, and identify three new things to do to nurture current library relationships.
session in context

Partnerships are a key component of successful library advocacy. This session is designed to come near the end of the advocacy training so participants can draw on what they have learned about advocacy during the training to better identify ways that partnerships can help them achieve their advocacy goals. 

Session Outline

1. Welcome and Introduction (5 min)
2. Benefits of Library Partnerships (15 min) 
· Discussion: Identifying Benefits of Library Partnerships
3. Identifying Potential Library Partners (30 min)


· Activity: Creating a Connection Tree
· Activity: Identifying Partnership Opportunities
4. Library Partnership Sustainability (15 min)
· Activity: Partnership Assessment Survey
5. Partnership Planning (10 min)

· Activity: Partnership Planning Questions
6. Closing Comments and Session Evaluation (5 min) 
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For general ideas about localization, see the Advocacy Training Implementation Guide, page 27.

	Localization

· Can you find an example of an unusual or unexpected partnership in your community, either within or outside of the library realm? 

· What are some examples of individuals or organizations that libraries could partner with, that they may not have considered? Consider what you have learned from the group in previous sessions, such as Value of the Public Library and Identifying Target Audiences, and pull from these conversations as much as possible. 

· What are the practical steps the library can take to create and nurture partnerships in your community? 

· Is there a step-by-step case study you can share of the actions a local library undertook to achieve an advocacy goal working closely with a partner? 

· Remind all participants—no matter their role in the library—of their importance in maintaining existing partnerships and encourage them to explore new ones.  

· For the partnership Connection Tree activity: 

· Instead of a tree, consider using a different visual for this activity that may have a bigger impact on participants. For example, trainers could use a spider web, a flowchart, or other graphic visual to help participants understand their connections to potential library partnership opportunities.


Trainer Instructions AND Suggested Talking Points

Part 1: Welcome and Introduction (5 minutes) 
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	Segment overview

Set goals and expectations for the session and answer initial questions.


	PPT
Session Purpose
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	welcome AND Session Purpose

· Set expectations and provide context for this training session.
· Tailor the talking points below based on how you structured your own advocacy training. 
· Library partners play an important role in helping achieve advocacy goals for libraries. They can provide resources and volunteers, make introductions to other community leaders, offer their expertise, and help promote the work of libraries in the community and among key decision-makers. 
· In this session we will discuss library partnerships and how to find partners that are the right fit for your library and the advocacy goal you want to achieve.


	PPT
Session Agenda
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	session Agenda

· Present the session agenda and reinforce the participatory nature of the training.
· In this session, we will: 

· Discuss new and different library partnership opportunities. 

· Explore your own circle of influence and how it can lead to library partnership opportunities. 

· Identify key steps you need to take to build successful partnerships. 

· Learn practical tips for sustaining library partnerships.
· This session will help you complete the “Partnership Planning Questions” section of the Advocacy Action Plan Workbook.
· I would like to invite all of you to actively participate during group discussions and small group activities during this session.


Part 2: Benefits of Library Partnerships (15 minutes)
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	Segment overview

Explore different kinds of partnerships and the benefits—both to the library and to the partnering individuals or organizations.
Learning Objective

Participants will understand that sustaining existing library partnerships and building new ones is essential to the long-term stability of the library.
 


	PPT
Library Partnerships 
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	Library partnerships

· Introduce the session by acknowledging that many libraries have partnerships and that this session will build on that experience. 

· Define library partnerships and reinforce that there are different kinds of partnerships. 

· Many libraries already have partnerships with various individuals, groups, and organizations that support the library’s mission. Who here works closely with your library’s partners? [Ask for a show of hands.] Who has experience developing partnerships for their library? [Ask for a show of hands.]
· For the purposes of today’s session, we will define library partnerships as: relationships that provide mutual benefit for both the library and the partner. 

· There are, of course, many different types of partnerships. Some partnerships are ongoing and long-term, whereas others can be short-term and take place over a designated period of time, focusing on a specific activity, program, fundraising project, or advocacy goal. 

· Regardless of the length of the partnership, the same basic partnership-building principles will apply. 
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10 minutes
	Discussion:

Identifying Benefits of Library Partnerships 

Discuss the benefits of partnerships for the library and the partnering individuals and organizations.



	PPT
Discussion: Identifying Benefits of Library Partnerships
MATERIALS
Flip chart or white board
	Using a flip chart or white board, capture information shared during this group discussion in three columns:

· Column #1: Examples of different partners 
· Column #2: Examples of the benefits libraries receive from partners 
· Column #3: Examples of the benefits libraries offer their partners

Ask participants to think of different partners and the benefits of those partnerships. If not offered by the group, suggest a few additional benefits, such as the ones listed below. At the end of the discussion, summarize highlights.



	[image: image12.png]



	· Let’s begin with a general discussion of the benefits of library partnerships. 

· I am going to ask you for examples of library partnerships; then we will talk about the benefits the library receives from these partnerships; and finally we will discuss the benefits the library offers its partners. 

· Different partners: Who are your library partners? How long have they been your partners?

· Benefits libraries receive: What is an example of a benefit your library has received from a partner? Are there other potential benefits? [Ask group for ideas first, then offer the following:]
· Does this partner provide resources to meet the library’s needs (e.g. funding and in-kind support)? 

· Do you get volunteers from the partner?

· Do they expose the library to new people? 

· Do they provide increased opportunities to pursue grants and other funding from regional and national sources?
· Are they influential champions who have contacts with local decision-makers?
· Benefits libraries can offer: We all know partnerships 

	
	involve give and take. When an individual, group, or organization is asked to support the library, what can the library do in return? [Ask group for ideas first, then offer the following:]
· Can your library highlight/publicize the partner somehow, for example, in the library newsletter or website? 

· Can you recognize the partner in a press release? 

· Can you recognize the partner at library events, through a plaque or name plate that is visible in the library, or by presenting the partner with an award?
· Let’s review our work. It is clear that there is a lot that partners can do for the library and that libraries can do for partners. The best relationships are the ones where everyone benefits. 




Part 3: Identifying Potential Library Partners (30 minutes)
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	Segment overview

Encourage participants to think beyond traditional library partners and consider new and different potential partnership opportunities for the library. Keep the focus on partnerships that will be good fits for the library and help the library achieve its advocacy goal.   
Learning objective

Participants will learn how to identify potential partners—including some they may not have considered before—that will help them reach their advocacy goal. Participants will also learn the steps they need to take to build successful partnerships. 
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	Partnerships and your Advocacy Goal 

· Remind participants to keep their own advocacy goal in mind. 
· We will now move from talking about partnerships in general to partnerships in the context of advocacy. Let’s look at the types of partners that will help you achieve your library advocacy goal.

· We will talk about some non-traditional partnership opportunities—partnerships you may not have considered before. 

· While you will each be thinking about partnerships that can benefit your own advocacy goal, listen for partnership suggestions from your peers. They might have an idea that could work for your library. 



	PPT
Identifying Potential Partners 
Materials
Flip chart or white board

Advocacy Action Plan Workbook
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	Identifying Potential Partners
· Make a list of the group’s target audiences and capture responses on a flip chart or white board.

· Highlight a few of the most interesting partnership suggestions that were offered.

· Share an example of a unique partnership in your country, if one is available.

· Let’s look back at the individuals or organizations you have each identified as target audiences in your Advocacy Action Plan Workbook. Would anyone like to share a few of their primary targets? What about secondary targets?

· Are there organizations or individuals you could partner with who could help you reach these target audiences?

· Does the library already have a connection to them? 

· Do you have a connection to them?
· In this next section, we will do an activity that will help you think about who you may know who can help you make a connection with potential new partners.
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10 minutes
	ACTIVITY 1:

Creating A Connection Tree 

Illustrate that as individuals we have more connections than we know—and that these connections are valuable to advocacy work for the library.


	PPT

Activity: Creating a Connection Tree
Materials
Connection Tree 
	Ask participants to fill in their Connection Tree worksheet. Remind them to think of all the different people (“connections”) from different sectors of their lives (e.g. family, friends, clubs, organizations they belong to, schools, places of worship). Once participants have filled in their worksheet, ask for one or two participants to describe their Connection Tree to the group. 
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	· You know more people than you think you do who can help you connect with potential library partners. By exploring your relationships through friends, or even friends of friends, you can find connections to potential library partners. We are going to do an activity that will illustrate this called a “Connection Tree.”

· At the base of the tree, put a potential partner you want to connect to that can help you achieve your advocacy goal. Then use the tree to fill in any people—“connections”—you know who can help you reach the potential partner. 

· Now that you have filled out your Connection Tree, would anyone like to describe theirs to the group?

· Were you surprised by the number of connections you have in your community? 
· Which connections do you think have the most potential to help you connect with a new library partner?



	PPT
Building Partnerships

Materials

Key Partnership Questions
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PPT
Key Partnership Questions
	Key Partnership Questions

· Review and discuss the partnership questions with participants. 

· Not all partnerships are the right fit for every library, and what works for one library may not work for another. 

· You will need to think through each partnership opportunity and align the opportunity with your library’s advocacy goal to make sure it is a good fit.

· While every partnership is unique, there are some guiding questions to consider before making a decision to move forward with a partnership.

· Let’s review the Key Partnership Questions handout. These questions will help you evaluate potential partnerships. 

· Do you agree these are the right questions? 

· What additional questions should be included?

· Are there other partnership criteria that should be considered?
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10 minutes
	ACTIVITY 2:

Identifying Partnership Opportunities
Review a case study and identify the strongest partnership options, the benefits of partnering, and steps to build the partnership.

 

	PPT

Activity: Identifying Partnership Opportunities

Materials

Identifying Partnership Opportunities: Case Study
	Ask participants to divide into three groups. Ask the groups to review the Partnership Case Study.
Each group will read the case study, which will present information about a library advocacy project. The group members will discuss the advocacy project presented in the case study and determine 1) which of the three potential partners could help the library achieve its advocacy goal, and 2) what steps they would take to build a new partnership. After the small groups have discussed their case studies and determined how they would approach each of the potential partners, ask one representative from each group to share highlights of their discussion with the larger group.
Summarize key discussion points and reinforce why it is important to take the time to find partners that are the right fit for the library.
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	· We talked about different partnership examples, the benefits of partnerships, and the importance of finding the right partners for the library. Now, we will apply what we have been discussing, using a case study.
· In your group, please review the case study then discuss it using the following questions as a guide: 

· Which of the potential partners is best able to help the library achieve its advocacy goal? 

· Why is this partner a good fit?

· What will the benefits be to the library?

· What benefits can the library offer the potential partner? 

· What are the steps you would take to build the partnership?

· Remember, partnerships take time to develop, which is why it is important to focus on the ones that will be the best fit for your library and its advocacy goal. 




	[image: image22.png]



	Tips for Building Partnerships

· Summarize key tips that libraries can use to initiate and build partnerships.
· You should not wait for a specific need to arise to begin building relationships with organizations, businesses, and individuals that can turn into partnerships.  

· Everyone has their own approach to reaching out to potential partners. Here are some general tips to keep in mind. 

· Start with an introduction. Before you have a specific request in mind, reach out to potential partners and ask them if you can introduce them to your library and its services. For example, this can be an invitation to tour the library or attend a library event.
· Be flexible. A partnership is a two-way street. While it is good to have specific goals in mind, be open to suggestions for what the partnership could include. See what you can learn about your partner’s needs and goals and how working with the library can help accomplish these. 

· Be persistent but mindful of their time. Even if your potential partner is unsure of how they can help, stay in touch. Keep them up-to-date on what is happening with your library and check in regularly.

· Connect them with other partners. Encourage your potential partner to talk to your existing partners—they will feel more confident about what will be expected of them and more encouraged about how they will benefit from a partnership with the library. 

· Show your gratitude. Demonstrate your appreciation for their support of the library. This might include sending a personal thank-you note or publically recognizing them at a library event. Share important progress reports and outcomes with partners as well to reinforce the value of the partnership and the impact it is helping to achieve in the community.


Part 4: Library Partnership Sustainability (15 minutes)
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	Segment overview

Discuss ways to support and maintain existing partnerships, both by brainstorming ways to address partnership challenges and ways to reward positive ones. Ask participants to conduct an assessment of their libraries’ own partnerships.

Learning Objective

Participants will learn practical tips for sustaining long-term partnerships for the library. 
 


	PPT
Library Partnership Sustainability 
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	Library Partnerships—Common Challenges

· Ask participants to share some partnership challenges they have faced and how they addressed those challenges.

· Use relevant examples from the participants and review some of the common challenges that can arise. Follow each with a brief set of questions to the group about how they would handle this challenge.

· As we have discussed, partnerships are like any relationship, and there can be challenges. 

· How many of you have experienced a partnership that was challenging? What was the nature of the challenge? How was the challenge addressed? Do others have examples?

· Let’s discuss a few common things that can make a partnership difficult and ways to handle these situations.
· Miscommunication 

· What is an example?

· What is one suggestion for handling this situation?

· Partner becomes controlling 

· What is an example?

· What is one suggestion for how to handle this situation?

· Partnership becomes one-sided (one partner is doing all of the work)

· What is one example?

· What is one suggestion for how to handle this situation?

· Partner does not fulfill financial or other obligations

· What is one example?

· What is one suggestion for how to handle this situation?

· These are all great recommendations on what to do when you find yourself in a challenging partnership situation. It is also important to be ready and willing to end a partnership that is no longer working for the library. 
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	Library Partnerships—Maintaining the Relationship
· Reinforce the importance of maintaining and cultivating library partnerships. 

· Ask for one or two examples of what participants currently do to recognize and thank library partners.
· When you enter into a partnership, always remember to clarify expectations for both partners. Clear communications from the beginning can help establish a healthy partnership foundation at the start. 

· Once you have identified and built a new partnership for your library, it is important to sustain that relationship. 
· As we discussed at the very beginning of this session, many of you have library partners. Those who do know how important it is to maintain those partner relationships once you have them. Would anyone like to share an example of how your library recognizes and thanks its partners? (e.g. newsletter, website, invitation to a library event)

· Now I want everyone to answer a short survey about your library partnerships. 
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5 minutes
	ACTIVITY 3:

Partnership Assessment Survey

Complete individual assessment surveys on maintaining strong partnerships. 



	PPT

Activity: Partnership Assessment Survey

Materials

Partnership Assessment Survey

	Ask participants to fill out a brief Partnership Assessment Survey. Remind them that they do not need to turn it in. Discuss responses as a group using the questions.

· Did the survey help you think of new ways you can reinforce library partnerships? 

· Which ideas did you like the best? 

· Are there other ideas you recommend?
· I want to reinforce the importance of sharing progress and 
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	accomplishments with your partners.

· For example, let’s say a partner writes a letter to the city council about the importance of ensuring residents have public access to technology and voices their support for increased funding for library technology. In addition to thanking the partner for sending the letter, it is important to update the partner with news of the council’s decision.



	PPT
Advocacy Action Plan Workbook
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	From Partnership assessment to planning
· Introduce the next activity and ask participants to take out their Advocacy Action Plan Workbook.
· Now that you have reviewed opportunities to strengthen your existing partnerships, it is time to apply what you have learned to further develop your Advocacy Action Plan.


Part 5: Partnership Planning (10 Minutes)
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	Segment overview

Give participants the opportunity to think through their library’s partnerships and how they can apply what they learned in this session. 
Learning Objective

Participants will identify at least two new potential library partnership opportunities to explore and identify three things they can do to nurture current library relationships.
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10 minutes
	ACTIVITY 4:

Partnership planning questions
Identify how to build and strengthen library partnerships.



	PPT
Activity: Partnership Planning Questions

Materials

Advocacy Action Plan Workbook
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	Ask participants to fill in the “Partnership Planning Questions” section of the Advocacy Action Plan Workbook.

· Now I would like you to take a few minutes to reflect on what we have discussed in this session and begin to fill out the “Partnership Planning Questions” section of the Advocacy Action Plan Workbook.
· This information will serve as a guide when you return to your library and take the first steps to start building valuable partnerships.



	Materials
Building and Sustaining Library Partnerships Reminders & Tips
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	Building and Sustaining Library Partnerships Reminders & Tips
· Review the Reminders & Tips handout with the group.

· Let’s briefly review some final reminders and tips to keep in mind as you build and sustain partnerships for your library moving forward. 

· Are there additional tips or reminders you would add?




Part 6: Closing Comments and Session Evaluation (5 Minutes)
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	Segment overview

Participants will review what they have learned from the session and complete a session evaluation. 


	PPT
Closing 
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	Closing

· Review the session agenda, confirm what participants achieved, and address any final questions. 
· Thank you for being engaged and thoughtful participants. 

· I would like to review the session goals again: 

· Discuss new and different library partnership opportunities. 

· Appreciate your own circle of influence and how it can lead to library partnership opportunities. 

· Identify key steps you need to take to build successful partnerships. 

· Learn practical tips for sustaining partnerships for the library. 

· Do you think we have covered all of these topics well enough? 

· [Customize by country: give directions on the next step in training program, for example, next session, break, etc.]



	PPT

Evaluation
Materials

Session Feedback Form
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	Session Feedback (Optional)

· Ask participants to complete and hand back the Session Feedback Form, sharing their thoughts on the content and delivery of the session.
· Note: They do not need to include their names on the evaluation.
· Finally, I would like you to complete a short evaluation of this session. We will review this feedback to make sure that we do the best job possible of delivering this session in the future.

· Thank you again for your participation!
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