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15. Putting Advocacy Plans into Practice
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	Expected outcome

Participants will feel well prepared to introduce their Advocacy Action Plan to their libraries, build support among library leadership and colleagues and get started with advocacy. 
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Expected timing

100 minutes
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Materials
Flip chart or white board 

Advocacy Action Plan Workbook

Getting Started: a Road Map 

Refining Your Advocacy Action Plan

Bringing the Lessons of the Advocacy Training Back to the Library: Post-advocacy training Guide

Session Feedback Form (optional)
	SESSION OVERVIEW

This session includes discussions and activities to help participants refine their Advocacy Action Plans based on what they have learned over the course of the training. Participants will also outline the basic steps they will take at their library to ensure support for their advocacy plans, and will consider the key team members they will need to engage at all stages. Participants will leave with an advocacy plan that is ready to be put into practice.  

LEARNING OBJECTIVES

The participants will:
· Prepare an Advocacy Action Plan that can be introduced to their libraries.  
· Identify the members of the library team that will be needed to implement the advocacy plan.
· Identify the first steps they will take to introduce and build support for their library Advocacy Action Plans. 
Session in Context

This session is the final session of the advocacy training. It draws on all previous sessions and allows participants time to refine their Advocacy Action Plans. It also provides practical steps for participants to take when they return to their libraries, introduce the advocacy plan, and generate support for its implementation.

Session Outline

1. Welcome and Introduction (5 min)

2. Reviewing Your Advocacy Action Plan (45 min) 
· Activity: Refining Your Advocacy Action Plan
3. Getting Started with Advocacy (45 min)
· Activity: Getting Started: a Road Map

· Activity: Building Your Advocacy Team

4. Closing Comments and Session Evaluation (5 min)
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For general ideas about localization, see the Advocacy Training Implementation Guide, page 27.
	Localization

· As this session draws on previous sessions, you may need to make modifications based on how your advocacy training is structured, which sessions you included, and how much time has passed between training segments. 
· This session assumes that the Advocacy Action Plan Workbook or a variation of it is being used as part of the advocacy training. If your advocacy training does not use the workbook or a similar tool, you may need to design this session to help participants draft advocacy plans so they leave the training with practical next steps for engaging in library advocacy.
· It will be important to consider the roles of the participants in the design of this session. For example, library directors are normally decision-makers in their library: their approach to finalizing an advocacy plan and sharing it with the library staff will be different than participants who will need to seek approval for the plan before implementation. There may also be small libraries that only have one or two people working at the library. By the time this session takes place, trainers will most likely have a good understanding of the training participants and can adapt this session accordingly. 

· As with all the sessions, incorporating examples of libraries that have put advocacy plans into practice will help reinforce the content in this session.


Trainer Instructions AND Suggested Talking Points

Part 1: Welcome and Introduction (5 minutes) 
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	Segment overview

Set goals and expectations for the session and answer initial questions.



	PPT
Session Purpose
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	welcome AND Session Purpose

· Set expectations and provide context for this training session.
· Remember to tailor the talking points below based on how you structured your own advocacy training. 
· We have reached the final session of our advocacy training. I hope you are feeling excited about advocacy and are full of ideas and plans for your library and how you can integrate advocacy into your work.
· All of the previous training sessions have focused on the important components needed to build a strong Advocacy Action Plan. Now it is time to review your Advocacy Action Plan as a whole and think of the practical steps you will need to take to make this plan a reality in your library and generate support for its implementation. 


	PPT
Session Agenda
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	Session Agenda

· Present the session agenda and reinforce the participatory nature of the training. Reference any materials that have been shared as handouts.

· In this session, you will: 

· Review your Advocacy Action Plan and make adjustments 
· Identify team members who will help make your advocacy plan a success
· Discuss the first steps you will take to introduce your advocacy plan to your library
· I would like to invite all of you to actively participate during group discussions and small group activities during this session.


Part 2: Reviewing Your Advocacy Action Plan (45 minutes)
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	Segment overview

Review the components of the Advocacy Action Plan that participants have completed and provide counsel on how to improve what has been developed. 

Learning Objective

Participants will understand how to refine their plan with their team members. 




	PPT
A Second Look at Your Advocacy Action Plan

MATERIALS
Advocacy Action Plan Workbook
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	A Second Look At your Advocacy Action Plan

· Explain the goal of this section, which is to revisit and improve the Advocacy Action Plan sections, based on what participants have learned.  

· So far in this training, we have been very focused on the individual components of a strong Advocacy Action Plan. Now we are going to take a look at your Advocacy Action Plan as a whole.  

· Starting with your advocacy goal, we will be reviewing the ideas you have shared in your Advocacy Action Plan Workbook over the course of this training and finding ways to improve on what you proposed. For many of you, this may mean simplifying. 

· You will want to make further refinements to your Advocacy Action Plan when you are back at your library and have had a chance to think more about your advocacy goal, objectives, audiences, and messages with your teammates. 



	PPT
Tracking Progress and Measuring Success
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	TrackiNG Progress And Measuring SuccesS

· Remind participants of the measurable advocacy objectives that they set to track progress towards their advocacy goal.

· Introduce objectives in the context of other sections of the Advocacy Action Plan Workbook.      
· In the session focused on Developing Your Advocacy Goal, you each selected a set of objectives, or changes in your library’s situation that would make your advocacy goal possible. 

· We described a good objective as having specific numbers, a good description, and a set timeframe for when the change would happen, so you could measure whether your objective had been met. The more concrete your objectives are, the easier it will be to tell if you have met them. 

· By tracking your progress towards your objectives, you will see what you still need to do to reach your advocacy goal and where you need to make adjustments. 

· In this next activity, we review the objectives you’ve listed with your advocacy goal and come up with tactics that can help you achieve them. 



	PPT 

Laying the Groundwork
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	Laying the Groundwork 

· Review the importance of the other sections of the Advocacy Action Plan Workbook, which give participants the knowledge and tools they need to execute their advocacy plans. 

· Tailor these points based off of the sections of the workbook your participants have completed. 
· We will also review the other sections of your Advocacy Action Plan Workbook, which lay the groundwork for a successful advocacy effort. 

· When you have identified the right target audiences, understand their perceptions, have gathered the facts and examples that will persuade them, and have developed advocacy messages and a library story, you are ready to get started with advocacy. 

· Your workbook also contains strategies for effective media outreach, social media engagement, and partnership development. These will put you in an even better position for successful advocacy. 

· We will be reviewing each of these sections as well and making improvements. 
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35 minutes
	Activity 1:

Refining Your Advocacy Action Plan
Provide guidance to participants so they can improve their Advocacy Action Plan contents. 


	PPT

Activity: Refining Your Advocacy Action Plan


materials
Advocacy Action Plan Workbook 

Refining Your Advocacy Action Plan

Bringing the Lessons of the Advocacy Training Back to the Library: Post-advocacy training Guide (optional)
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	Explain the activity to participants, which asks them to go through their Advocacy Action Plan Workbook. Review the information they originally wrote and make modifications based on what they have learned. Introduce the Refining Your Advocacy Action Plan worksheet and give some examples of the questions and tips included in the worksheet that will help participants review their current plan.  

Try to give participants 30-40 minutes to review and improve their advocacy plans—either alone or in pairs. As participants work on their plans, walk around the room and answer questions that come up.   

Time permitting: consider introducing the Post-advocacy Training Guide “Bringing the Lessons of the Advocacy Training Back to the Library” at this point and asking participants to transcribe their “revised” Advocacy Action Plans into the front page of that guide. Talking points about the Guide can be found on page 12.
· I want you to be able to leave this training with an Advocacy Action Plan you feel confident about and satisfied with.
· In this activity, you will be going through your Advocacy Action Plan Workbook page by page. I’d like you to use the Refining Your Advocacy Action Plan worksheet to help you think through each section and how it can be improved.   
· Please take the next 30 minutes to work through your advocacy plans. I will be walking around to answer questions. I also encourage you to brainstorm with your immediate neighbors.    
· You will also want to review the plan and make additional changes when you are back at your library with your advocacy team and have access to the information you didn’t have at this training. 
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	Your Advocacy Plan 

· Review how the previous activity forms a comprehensive advocacy plan. 
· Congratulations—you have an Advocacy Action Plan to take back to your library! You have an advocacy goal, you have identified the people you need to talk to, and you have specific actions that will help build the awareness and support that you need. You also have objectives you can measure that will help you make adjustments to stay on track. 
· In addition to this plan, you’ve gained some key advocacy skills during this training, from creating and telling a story, to giving a compelling presentation or preparing a funding request, to reaching out to media and building partnerships. 


	PPT
Modifying Your Plan

MATERIALS
Advocacy Action Plan Workbook
[image: image16.png]



	Monitoring Progress and Modifying your Plan

· Remind participants of some simple ways to track and measure their success. 

· Remind participants to modify their plan when needed.  

· As you begin to put your plan into action, remember to check your progress against the objectives you have listed. Have you achieved them? If not, where are you running into challenges? Are there steps you could take toward having a better chance of success?
· We introduced advocacy objectives as the dishes you prepare for a dinner. You may discover a certain “dish” isn’t working right or that you have all of the ingredients for making a different dish that you decide would be better. 
· Remember that your advocacy plan can and should be flexible. It is okay to make changes to your Advocacy Action Plan. Just make sure you understand why you are making the change, and that you clearly communicate this change to your whole advocacy team, so there is no confusion and you can all continue to work together to implement the revised advocacy plan. 


Part 3: Getting Started with Advocacy (45 minutes)
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	Segment overview

Set participants up for success following the advocacy training by outlining a simple road map of the steps participants will take to share what they have learned with their libraries, introduce their Advocacy Action Plan, and generate support for its implementation. 

Learning Objective

Participants will identify the first steps they need to take to introduce the Advocacy Action Plan and generate engagement and support for its implementation at their libraries.




	PPT
What Comes Next?
materials

Flip chart or white board
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	What Comes Next? 
· Discuss the initial conversations participants need to have, decisions they will need to make, and activities they will have to complete to get started with their Advocacy Action Plan. 

· Now that you have a solid plan, what comes next? This is the time to think about how you will take your advocacy plan—and everything else you have learned in this training—back to your library. We will also discuss how you can get your leadership and colleagues engaged, excited, and ready to support the implementation of the advocacy plan. 

· Each one of you is returning to a different library environment with different challenges, opportunities, and expectations. However, there are some initial steps you will each need to take to make sure your advocacy plan gets off to a good start. 

· Let’s talk about the first things you will do when you return to your library.
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25 minutes
	Activity 2:

Getting Started: A Road Map
Participants share ideas for the first things they will do to implement their advocacy plans when they return to their library. 



	PPT
Activity: Getting Started: a Road Map

materials

Flip chart or white board

Getting Started: a Road Map
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	Ask participants to write down the first five steps they will take when they get home, using the Getting Started: a Road Map worksheet. Then ask participants to share their ideas with the group. Capture responses on a flipchart or white board. 

Then show the next slide and lead a discussion afterwards with some other suggestions and approaches that perhaps were not mentioned by the team. 

· Think forward a week or two. You’re back at your library and anxious to get started with your Advocacy Action Plan. What are the first five things you will do to help get your Advocacy Action Plan underway? 
· For this activity, don’t focus on the components of the plan, like developing advocacy messages or organizing an outreach event. Think in more practical, immediate terms. What needs to happen for you to get consensus on an advocacy goal? 
· Let’s spend the next 10 minutes writing down your ideas. 
· Does anyone want to share their ideas with the group? 
· [If these have already been mentioned by the group, reinforce the points and ask the follow-up questions:] Some other things you could do are: 
1. Write down five to ten things you found most helpful, inspiring or applicable to your library, while the lessons in the training are still fresh. In a month, what are the things you would still like to remember?  
2. Share what you learned with the people in your library or your library network whose support you will need. This could be a meeting, presentation, written summary, or other form of information sharing. 
3. Revisit your Advocacy Action Plan with your team. Do they agree with your advocacy goal? Is there research or other information that you didn’t have access to that might help inform your messages and approach? 
4. Take stock of the resources, materials, and information you have to implement your advocacy plan, and identify any gaps.     
5. Check the calendar—are there upcoming deadlines, events, or opportunities you should plan around? 



	PPT
Barriers to Success
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	Barriers to Success

· Lead a discussion about possible barriers to the successful implementation of an Advocacy Action Plan. Capture responses on a flip chart or white board.

· You have outlined the key steps you will to take to share and generate support for implementing your Advocacy Action Plan.

· Are there any potential barriers or challenges you may encounter? For example, one barrier may be that everyone likes the idea of library advocacy, but they feel like they are too busy to take on any additional work. 



	PPT
Possible Solutions
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	Possible Solutions

· Lead a discussion about how to avoid or solve those problems. Capture responses on a flip chart or white board.

· What are some possible solutions to avoiding or solving those barriers or challenges? 

· For example, competing library priorities are most often a challenge for staff who are trying to do advocacy in addition to their other work. When developing your advocacy plan, take steps to make advocacy part of your existing work. 

· Make sure you have a team dedicated to supporting library advocacy, whether it’s an internal team or a group of partners, or a combination of the two. This helps ease the burden on any one individual. 



	PPT
Activity: Building Your Advocacy Team
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	Building Your Advocacy Team 

· Review the importance of working as part of a team. 

· Remember to tailor this section based on your training participants so it is as relevant as possible. 
· Let’s talk for a moment about your advocacy team. No matter how small your library is, you can find advocacy partners to help you accomplish your goals—whether it’s a fellow librarian, regional library director, or volunteers from the community. 

· For larger libraries, remember to think broadly—everyone from library leadership to frontline library staff can and should be involved in advocacy. 

· Knowing the right people to engage and making sure they have all of the information they need to be a good library advocate is critical to the success of your advocacy efforts. 


	[image: image25.png]



10 minutes
	Activity 3:

Building your Advocacy team 
Participants think of the people they will need to engage to implement their advocacy plans. 


	PPT
Activity: Building Your Advocacy Team

materials

Advocacy Action Plan Workbook

[image: image26.png]


 
	Ask participants to go through their Advocacy Action Plan Workbook and identify the people at their library or within their library system whose help they will need to be successful. Participants will record these individuals in their Advocacy Action Plan Workbook. 

· In this next activity, we will think about the people at your library or within your library system that you will want to engage to help finalize and implement your Advocacy Action Plan. 
· Please take a look at the sections of your Advocacy Action Plan and ask yourself: 
· Do you need the approval of any of your team members to move forward with this? 
· Whose help will you need to complete the work and make it successful? 
· Whose input or involvement would improve your plan’s effectiveness?
· You will fill in your team members’ names in the “Building Your Advocacy Team” section of your Advocacy Action Plan Workbook. The names that come up the most often should form your core advocacy team. 
· Remember, team members do not have to come from within your library—think broadly and include members of your library association, partners, and volunteers, if necessary. 


	PPT
After the Advocacy Training

MATERIALS
Bringing the Lessons of the Advocacy Training Back to the Library: Post-advocacy training Guide
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	After the Advocacy Training: A Guide

· Share the Post-advocacy Training Guide with participants and walk through the sections. 

· The Post-advocacy Training Guide is written for library staff of all levels that will advocate on behalf of their libraries and have completed library advocacy training. You will want to adjust how you present it, however, based on the participants’ levels and experience.
· When you leave this training, you will have a set of materials that will be useful to you as you begin to plan and implement advocacy in your library or library system. You have worksheets, including Reminders & Tips, from the training sessions; you will have the notes you have taken on the “idea capture” pages; and you will have a very solid Advocacy Action Plan—currently written out in your Advocacy Action Plan Workbook—that is ready to put into practice.

· I also have one more resource for you that gives practical information and advice on how to roll out your advocacy plan, as well as some simple tools that will help you gather information, monitor progress, and get your team members on board. It is called “Bringing the Lessons of the Advocacy Training Back to the Library.”     

· The first section of the guide provides an overview of the steps you will take to implement your advocacy plan: 

· Securing leadership support

· Building and empowering a team, and securing peer support

· Building out your advocacy plan

· Analyzing your existing partnerships, resources, and success stories

· Monitoring progress and adjusting your plan

· The second section gives you additional tools you can use, including resources to help you present your advocacy plan, gather information, create library impact stories, and track your progress.  

· Regardless of your role in your library or library system, we hope that you will find this guide useful.   


 Part 4: Closing Comments and Session Evaluation (5 minutes)
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	Segment overview

Review what has been accomplished and thank participants for their involvement in the advocacy training. 


	PPT
Closing
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	Closing

· Review the goals of the session and confirm they were achieved. Identify any final questions.
· Let’s review the session goals and see if we achieved them. This session should have helped you to: 

· Review your Advocacy Action Plan and make adjustments 
· Identify the team members who will help you make your advocacy plan a success
· Discuss the first steps you will take to introduce your advocacy plan to your library
· Do you think we have covered these topics well enough?
· Do you feel prepared to take the steps you outlined during this session to take your Advocacy Action Plan and everything you have learned back to your library? [If you receive any “no’s” probe to understand why and provide additional guidance if appropriate.]


	PPT
Thank You
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	Thank you

· Thank participants for their involvement in the advocacy training and share any opportunities for future engagement.  

· I want to thank you for participating in this advocacy training. You have all contributed a great deal of your time, shared your professional experience, your enthusiasm, and your ideas.
· Remember, advocacy is an art, not a science. It takes time, perseverance, trying a variety of approaches, and accepting that sometimes your advocacy efforts will succeed and other times they may not. That’s why public library advocacy is ongoing. 
· Nelson Mandela once said, “It always seems impossible until it’s done.” You all have what it takes to be inspirational advocates on behalf of your libraries and help ensure libraries can meet the needs of individuals and communities they serve. Good luck! 


	PPT
Evaluation

Materials
Session Feedback Form
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	Session Feedback (Optional)

· Ask participants to complete and hand back the Session Feedback Form, sharing their thoughts on the content and delivery of the session.
· Note: They do not need to include their names on the evaluation.
· Finally, I would like you to complete a short evaluation of this session. We will review this feedback to make sure that we do the best job possible of delivering this session in the future.

· Thank you again for your participation!
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