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Getting Started: a Road Map 
Advocacy is a journey and, like most journeys, requires planning and preparation. Where are you heading first? How will you get there? What do you need to pack? What is the weather like? Do you have the correct currency and travel papers? Who is traveling with you? 

Take a moment to think through the first few things you will need to do to put your advocacy plan into practice. Focus on the most immediate, practical steps that have to be taken to prepare to implement your advocacy plan. List the first five activities, in chronological order:
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Refining Your Advocacy Action Plan 
Use the questions below to review your Advocacy Action Plan and make improvements. 
	Your Advocacy GOal 
	· What, specifically, are you trying to achieve? 
· How will achieving this goal help you address a need in your community? 
· Think about your library budget, funding streams, and what you need in order to keep your library operating. Are there ways to make your advocacy goal more specific?
Remember the ways that the library plays a vital role in the community. Think of the services and programs you want to add, strengthen, or simply maintain. Look at the impact data you have available that demonstrates the lives changed by library services.

	Your Advocacy Objectives and Tactics
	· Are the advocacy objectives measurable changes that need to happen to make your advocacy goal possible? Are they realistic?  

· Are they clearly defined? 

· Do they have a set timeframe?
· What advocacy tactics can you use to reach your target audiences and achieve your advocacy goal? 

	Your Target Audiences And Information That Will Influence Them
	· Who is the primary target audience, and what do you know about their interests, priorities, and current perceptions of the library? 

· Who influences your primary target audience? Where are the opportunities to reach and engage them? 

· Who are the stakeholders in the community who can help you tell your library story, and what will motivate them? 

You may need to do some additional research—whether that’s looking into news articles, finding an opportunity to meet with your priority audiences, or gathering information from your peers’ past experiences. 

	Your Advocacy Messages
	· What specifically do you want your audience to do to help you achieve your advocacy goal? 

· What facts would help you persuade your audience? What anecdotal stories would help persuade your audience? 

Remember to explain how life would be better in the community if you reach your advocacy goal. You will want to pull together the facts and data on library services and how libraries have improved lives that is available through your library or library association. You may also want to conduct a survey of library users and collect stories of how the library helped them.

	Your Library Story
	· Will your audience be most moved by a factual, anecdotal, inspirational, or integrated story? 
· How can you turn your advocacy messages into a story that you can quickly, easily tell?
· How will your story change for different target audiences? 

	Your Media Outreach Plan
	· What types of media stories would advance your advocacy goal?

· What are some of the media outlets or reporters you most want to reach or who would be particularly interested in your library story?  

	Your Social MEdia Strategy
	· Which of your audiences are best reached using social media? 

· How can you use social media to share and reinforce your library story? 

· What are some ways your library can improve use of its existing social media platforms? Are there other platforms the library should explore?  

	Your Library Partnerships
	· What partnerships will help you succeed, and how will you build them?

· Where do your interests and those of other organizations or individuals in the community overlap? 

· What could they do for you and what could you do for them? 
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Idea Capture
Please use this space to capture ideas and notes from this session.


[image: image5.jpg]


