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3. Defining Advocacy
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	Expected outcome

Participants will gain a thorough understanding of the concept of advocacy and how it relates to public libraries to prepare them to develop an advocacy goal and Advocacy Action Plan in later training sessions. 



	[image: image2.png]



Expected timing

70 minutes

	SESSION OVERVIEW

This session introduces participants to the concept of advocacy. In addition to a broad discussion of advocacy and its purpose, participants will discuss advocacy in the context of public libraries and its importance to sustaining libraries and the services they provide. Participants will also discuss the tactics that are often used to support library advocacy. 
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Materials

Advocacy Tactics 
Advocacy Reminders & Tips 
Session Feedback Form (optional)
	LEARNING OBJECTIVES

The participants will:
· Learn about the concept of advocacy in the context of public libraries. 

· Recognize advocacy when they see it in existing library activities.
· Discuss different advocacy tactics and how they benefit library advocacy. 

· Gain confidence in their ability to conduct advocacy and be ready to learn how to develop an advocacy goal and action plan.


	
	Session in COntext: 

This is the second of the core sessions and is a cornerstone of the training. It draws on discussions from the Value of the Public Library session about the important role of the library in the community. After this session, participants should have a clear understanding of what advocacy is and how they can use it on behalf of their library—and be ready to learn new advocacy skills and approaches. It should be immediately followed by Developing Your Advocacy Goal.



	
	Session Outline

1. Welcome and Introduction (5 min) 

2. Defining Advocacy (45 min)

· Discussion: What is Advocacy?
3. Advocacy in Action: a Look at Advocacy Tactics and Campaigns (15 min)

4. Closing Comments and Session Evaluation (5 min)
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For general ideas about localization, see the Advocacy Training Implementation Guide, page 27.
	Localization

· Is advocacy a term that is generally understood in your country and within your library system, or will this be a new concept to participants? If it is, how much time will you need to introduce the concept to ensure everyone understands it? If available, refer to participants’ Advocacy Self-assessment Surveys to learn their current knowledge and level of comfort with the concept of advocacy. 

· How do public libraries in your country or region receive funding? Who makes the funding decision—the local or municipal government, or the regional or national government? To what extent does the library depend on funding or support from outside sources, such as individuals, corporations, or special interest groups like “Friends of the Library?” Having a solid understanding of how a library gets its funding will help you give participants the direction and context they need.  

· Stories and examples will help bring advocacy to life, even if they do not refer specifically to the library field. What are some examples of advocacy and advocacy tactics that you can use to illustrate the concept? 
· What are some misperceptions participants might have about advocacy that you should address?

· If time permits, consider expanding the discussion of advocacy tactics to make it an interactive conversation with participants—asking for their ideas and experiences with the various advocacy tactics. Alternately, you can condense this part of the session by focusing on the Advocacy Tactics handout (an overview of the basic tactics) instead of the PPT slides.


Trainer Instructions and Suggested Talking Points

Part 1: Welcome and Introduction (5 minutes) 
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	Segment overview

Set goals and expectations for the session and answer initial questions.



	PPT
Session Purpose
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	Welcome and session purpose 
· Set expectations for this session, including that you anticipate advocacy may be a new concept for many participants.   

· In this session, we will focus on a concept that is the foundation for this training: advocacy.  

· When people talk about advocacy, it is easy to get confused. Advocacy means many different things to different people. It may be a term or a concept you have never heard before or it may be called something different [include example if appropriate].
· There are also many different activities that can be conducted as part of library advocacy, which can create further confusion about what advocacy actually is.  

· In this session, we will share a definition for public library advocacy that will serve as a foundation for the rest of the advocacy training program. We will also learn about different types of advocacy activities and tactics. 


	PPT

Session Agenda
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	Session AGENDA
· Present the agenda, reference the materials that have been shared as handouts, and reinforce the participatory nature of the training.

· In this session, you will:

· Discuss advocacy as a concept and the definition of advocacy that we will be using throughout the training.
· Learn how advocacy can help support the public library’s mission and goals.

· Discuss how advocacy tactics are used to support library advocacy.

· You have all been given handouts, which we will refer to as we move through this session.

· I would like to invite all of you to actively participate during group discussions and small group activities during this session.


Part 2: Defining Advocacy (45 minutes) 
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	Segment overview

Introduce advocacy, first by drawing on participants’ own understanding of the concept, and then by reviewing a common definition of advocacy. 
Learning Objective

Participants will understand the concept of advocacy in the context of public libraries.
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15 minutes
	Discussion:

what is advocacy?

Create a common understanding of what advocacy is, drawing on participants’ current knowledge and perceptions of advocacy.  



	PPT
Discussion: What is Advocacy?
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	Ask participants questions designed to capture their definition of advocacy and identify the activities they are already doing for their library that are connected to advocacy. Record responses. This activity can be organized as a game, a competition, a show of hands, or a team project – the important thing is hearing and capturing responses from the group. 
· If I were to ask you to define advocacy, what would you say? 
· What are some words or concepts that describe advocacy? 
· What would you not describe as advocacy? 
· What are some awareness and outreach activities you conduct on behalf of your library or as part of your work? 
· Do you think any of these activities relate to advocacy?



	PPT
Defining Advocacy
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	                Definition of Advocacy For this Training 

· Present the definition of advocacy and emphasize why it is relevant. 

· Relate this definition back to the previous activity and participant definitions of advocacy.

· For the purpose of this training, we will use the following definition of advocacy: 

· The actions individuals or organizations undertake to influence decision-making at the local, regional, state, national, and international level—that help create a desired policy or funding change in support of public libraries. 

· This is a very specific definition of advocacy for public libraries that focuses on policy and funding, which are both important for long-term sustainability.
· Funding—made possible through improved policies and/or increased or sustained local funding—is essential to ensuring public libraries can continue to thrive and offer important services to meet community needs.

· Let’s review our earlier descriptions of advocacy and the related activities [compare and contrast]. Where can you draw connections? Is there anything that does not fall under library advocacy?

· We’ll refer to this list again when we start to discuss advocacy tactics.



	PPT
Library Advocacy: Who, Where, Why  
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	LIBRARY ADVOCACY: The Who, Where, and Why 
· Discuss why advocacy is important for public libraries. 

· Emphasize that advocacy addresses challenges that usually require the support of people outside of the library system. 

· Use specific local examples when possible.
· Let group respond to questions first, and then reinforce answers as needed.
· Now that we have a common definition for public library advocacy, let’s talk in more detail about the concept—specifically who advocates for libraries, why they do it, and where it takes place. 
· Who advocates? Library staff, library users, citizens, NGOs, voters, ANYONE can advocate. Every library staff person can, and should, advocate for their library.

· Why do people advocate? Public libraries advocate to ensure that they have the resources they need to provide high-quality services to the community. 

· Often, this advocacy is proactive. For example, advocacy can be used to help a library build local support for its services and avoid potential budget cuts. People also advocate when there is a specific opportunity for the library to provide support to the community, if it can secure additional funding. Advocacy also helps when there is a threat to the quality of services offered at the library.
· Where does advocacy occur? Advocacy takes place in any community, large or small. And it can take place at the state, regional, national, and international level. 
· When does advocacy occur? While you should time your advocacy efforts around local budget cycles, advocacy shouldn’t be something you do once or twice a year—it should be an ongoing part of your work. 



	PPT
Funding vs. Fundraising 
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	Funding Vs. Fundraising
· Explain the difference between funding and fundraising, as it relates to advocacy and this advocacy training program.
· Tailor specifics about how public libraries in your country or region secure funding. Consider adding an extra slide focused on how libraries in your area are funded and emphasizing how much of that comes from government vs. fundraising efforts. 
· Based on the advocacy definition we just discussed, advocacy is about actions that will convince decision-makers to support a desired policy or funding change in support of public libraries. 
· There is an important distinction between funding and the financial support you might receive through fundraising. 

· Funding is the recurring and reliable allocation of resources that your public library receives. [Tailor based on local funding structure. For example: “’funding’ refers to the resources your local or municipal government provides your library. While the amount may vary, you can rely on receiving funding year after year, making it a sustainable source.”] This advocacy training is focused on protecting or increasing this kind of long-term funding by reaching and persuading [insert funding decision-makers] and others who make funding decisions. 
· Your library will likely want to supplement this funding by reaching out to non-governmental sources, such as individuals, corporations, or special interest or support groups like “Friends of the Library.” This is fundraising. It is important, but less sustainable than government funding, as it can often come as one-time donations, small donations, or donations focused on a specific need or project. That said, the skills you will learn during this training can be easily applied to fundraising. 


Part 3: Advocacy in Action: a Look at Advocacy Tactics and Campaigns (15 Minutes)
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	Segment overview

Discuss examples of library advocacy to reinforce how important advocacy is to gaining support and funding for public libraries.

Learning Objective

Participants will be able to recognize advocacy when they see it in existing library activities. 
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Advocacy Tactics
materials

Advocacy Tactics
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	Advocacy Tactics 

· Review general activities that relate to advocacy—referring back to the originally brainstormed list. 

· Introduce the term “advocacy tactics” and share the Advocacy Tactics worksheet. 
· Any action or activity that can help get a decision-maker to support your public library can be called advocacy.

· Advocacy is an ongoing process that should be a regular part of every library staff member’s work.
· As we discussed earlier, there are a lot of activities that libraries already do that support advocacy. 

· Community outreach, advertising, public relations, public events, letters to decision-makers, speeches, meetings with important people, attending public budget meetings, are all examples of activities that can be used to help advocate for library policies and library budgets.

· Let’s discuss the most common advocacy activities that are conducted, which we are going to refer to as “advocacy tactics.” 

· Tactics are how you work to achieve an advocacy goal.

· These tactics are described in the Advocacy Tactics handout.


	PPT
Advocacy Tactic: Outreach
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	Outreach 

· Review outreach description and common activities that are associated with it. 

· Provide a local/country example, drawing on what your audience will be familiar with. 
· Outreach means interacting with community members and encouraging them to support the library’s goals. [Share local example.]
· What are some examples of outreach you have conducted for your library?
· [If not mentioned by the group, offer the following:] Outreach involves sharing information and resources in a variety of forms, both in person and through email or social media.  


	PPT
Advocacy Tactic: Public Relations
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	Public relations

· Review public relations description and some activities that are associated with it. 

· Provide local/country example, drawing on what your audience will be familiar with. 
· Public Relations typically mean raising awareness about your library by encouraging the media (e.g. newspaper, TV, magazines, radio, online blogs) to write about the library. [Share local example.]
· What are some examples of public relations activities you have conducted for your library?
· [If not mentioned by the group, offer the following:] Public Relations can include one-on-one meetings with reporters, email campaigns, press releases, and events.


	PPT
Advocacy Tactic: Marketing
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	Marketing

· Review marketing description and some activities that are associated with it. 

· Provide local/country example, drawing on what your audience will be familiar with. 
· Marketing means promoting a service or product offered at the library so that the community is encouraged to use it. [Include local example.]
· What are some examples of marketing activities you have conducted for your library?
· [If not mentioned by the group, offer the following:] Marketing often includes advertising, publications and brochures, websites, events, and promotions.

	PPT
Advocacy Tactic: Branding
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	Branding

· Review branding description and some activities that are associated with it. 

· Provide local/country example, drawing on what your audience will be familiar with.
· Branding means creating a look and feel for a library program or campaign, which raises its profile and helps people easily identify it. 
· Does anyone have an example of branding they would like to share?
· [If not mentioned by the group, offer the following:] Branding includes developing a name, logo, visual identify, and voice. 


	PPT
Advocacy Campaigns
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	Advocacy Campaigns
· Discuss what an advocacy campaign is and how it incorporates many tactics for a common purpose.

· Share a relevant example of an advocacy campaign. 

· We’ve talked about different, individual tactics you can use to support library advocacy efforts. 

· When you draw on multiple tactics and focus them on the same advocacy goal for a designated time period (e.g. a month, six months, a year) it is often referred to as an advocacy campaign.  

· Does anyone have an example of an advocacy campaign they would like to share?
· [After examples are shared] By the end of this advocacy training, we want you to have the knowledge and tools you need to design and implement your own library advocacy to reach your library advocacy goal. You will learn how to create an advocacy goal in the next session. 


	PPT
Advocacy Tactic: Lobbying
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	lobbying

· Take a moment to discuss lobbying as it relates to Gates Foundation grantees.  

· Before moving forward, I want to mention another advocacy tactic that libraries may sometimes use: lobbying.  

· Lobbying is the act of communicating with a government official through writing or in person to express a direct opinion or position about policies or specific legislation that affects your library. [Provide example.]
· Many organizations and foundations, such as the Gates Foundation, ask that their grantees not to conduct lobbying with the funds that they are given, though it can be an effective advocacy tactic that many grantees conduct separately. Be sure you know of any restrictions you have on lobbying.


Part 4: Closing Comments and Session Evaluation (5 Minutes)
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	Segment overview

Review what has been accomplished and set expectations for the next session of the training.



	PPT
Closing
materials

Advocacy Reminders & Tips
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	Closing 
· Review the session agenda, confirm what participants achieved and address any final questions. 
· Thank you for being such engaged and thoughtful participants. 

· Let’s review what we set out to accomplish in this session: 

· Discuss advocacy as a concept and the definition of advocacy that we will be using throughout the training.
· Learn how advocacy can help support the public library’s mission and goals.

· Discuss how advocacy tactics are used to support library advocacy.

· Do you think we have covered all of these topics well enough?

· Are there final questions about anything that has been discussed? 

· Now that you have a stronger understanding of advocacy and why it is important for public libraries, it is time to learn how to develop an advocacy goal for your library, which is the focus of the next session.
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Evaluation

materials

Session Feedback Form 
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	Session Feedback (Optional)

· Ask participants to complete and hand back the Session Feedback Form, sharing their thoughts on the content and delivery of the session.
· Note: They do not need to include their names on the evaluation.
· Finally, I would like you to complete a short evaluation of this session. We will review this feedback to make sure that we do the best job possible of delivering this session in the future.

· Thank you again for your participation!
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