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Advocacy Tactics
	Outreach
	Interacting with community members and encouraging them to support your goals. Outreach can mobilize library users to speak to decision-makers about the value of the library. Outreach usually starts with a conversation with community members to hear their thoughts and then uses the needs, perceptions, and ideas of community members to shape and/or define what you offer in return.  

	Includes providing information, resources, or services to patrons. Often includes communications through social media (e.g. Facebook and Twitter) or email.  


	Public Relations
	Raising awareness about an issue or event, typically by encouraging the media (e.g. newspaper, TV, magazines, radio, online blogs) to write about you. With public relations, you need to both offer reporters easy access to information, and package that information to make your point of view as clear as possible, so it comes through in the media coverage.

	Includes one-on-one meetings with reporters, email campaigns, web postings, press releases, awards, and publicity events.
 

	Marketing
	Promoting a service or product offered at the library so that the community is encouraged to use it. Marketing appeals directly to target audiences and aligns with their needs and interests. Marketing should be paired with other advocacy tactics, as it may attract users to the library, but it will not necessarily help a library meet its broader advocacy goals.

	Often includes advertising, publications and brochures, websites, events, and promotions. 

	Branding
	Creating a look and feel for an organization or campaign. Branding can help people easily identify an organization, place, or service, raising the profile of the organization and the services it provides. For example, libraries throughout the country can use a common logo and name that will let everyone know that Internet can be found in that location.


	Includes developing a name, logo, visual identity, and voice. 

	Lobbying
	Lobbying is any type of communication with a government official that expresses a direct opinion about a change to specific legislation or encourages support for a candidate running for office.  

	Includes meetings, emails, phone calls, brochures, fliers, and more.
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Advocacy Reminders & Tips


· Any activity that can help change the heart and mind of a decision-maker that you want to influence and mobilize to act in support of your library can be called advocacy.
· Advocacy helps the library get the resources and support it needs to provide services that will improve the lives of people in a community. It can be used proactively to build support for the library to avoid budget cuts or can be used to overcome specific challenges such as lack of funding, outdated resources, and not having enough staff. 
· Advocacy can happen through grassroots outreach, advertising, public relations, marketing, branding, and lobbying (if your library permits lobbying).
· Advocacy can take place in any community, large or small. You can conduct advocacy at the state, regional, national, and international level.
· Every library staff person and library supporter can and should be involved in advocacy for their library. It should be a part of your everyday work. 
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Idea Capture
Please use this space to capture ideas and notes from this session.

A Note About Lobbying:


Bill & Melinda Gates Foundation grantees can lobby for their public libraries, but they are not allowed to conduct lobbying activities using foundation funds. If you have any questions please check with your Program Officer at the foundation.





Advocacy: The actions individuals or organizations undertake to influence decision-making at the local, regional state, national, and international level that help create a desired policy or funding change in support of public libraries.









